


CATALYST SOLUTION

o (Catalyst helped SMARTworks management facilitate the creation
and adoption of a new vision and core values.

e Qur recommendation included a company name change
from "Smartworks.com” to "SMARTworks" in order to shake the
“com" label.

® A new corporate identity gave life to the brand and reflected the
company's emphasis on a wider range of technology solutions.

® Market-specific collateral and presentations helped the sales force
communicate industry segment and functional benefits.

® Direct-response aimed the new messaging at targeted buyers -
mail was supported by telemarketing.

* A new website look and content helped distinguish the product
solution set.
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Sales kit flexibility allowed
for personalization.

Data sheets presented clear value ¥
propositions for each product. -

Function-specific data
sheets spoke to the
needs of multiple
buying influencers.

Presentations were altered to fit the new
image and targeted selling approach.
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RESULTS

» The SMARTworks brand gained leadership recognition as the
web-based tool for managing digital and printed information.

* The company won sizable new business from several prominent
pharmaceutical and insurance companies.

* As it gained sufficient market presence, the brand was
integrated into the Standard Register family in order to
take advantage of an endorsed brand strategy.
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