


CATALYST — Printing and Converting Expertise

CATALYST SOLUTION

•	 �Catalyst helped SMARTworks management facilitate the creation  
and adoption of a new vision and core values. 

•	 �Our recommendation included a company name change  
from “Smartworks.com” to “SMARTworks” in order to shake the  
“.com” label.

•	 �A new corporate identity gave life to the brand and reflected the 
company’s emphasis on a wider range of technology solutions.

•	 �Market-specific collateral and presentations helped the sales force 
communicate industry segment and functional benefits. 

•	 �Direct-response aimed the new messaging at targeted buyers –  
mail was supported by telemarketing. 

•	 �A new website look and content helped distinguish the product  
solution set.

  

Logo enhancement helped upgrade  
the company image.

Sales kit flexibility allowed  
for personalization.

Function-specific data 
sheets spoke to the 
needs of multiple  
buying influencers. 

Presentations were altered to fit the new 
image and targeted selling approach.  

www.catalystb2b.com/printing

SMARTworks, LLC

3131 Newmark Dr., Suite 300

Miamisburg, OH 45342-5400

937-913-6200

www.smartworks.com

SMART Solutions for Print and Digital Communication 
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Timing, persistence, professionalism—three

important attributes your sales force uses to

turn prospects into customers. In a selling

environment where perception is everything,

it’s important that sales reps make the right

impression from the start of the sales process.  

Personalized communication gives them a

powerful tool to make a meaningful 

connection—to show prospects that they

understand their concerns and have solutions

to their problems. Demonstrating insight

into the customer’s issues can make the

difference between a sale or having your

sales materials thrown in the trash can.

SMARTworks can improve selling effectiveness

by providing tools that allow customized

and personalized communication—from

introductory letters and product spec sheets,

to high-end, four-color brochures and pres-

entation materials. In only a few clicks of a

mouse, via a web-based interface, each

sales person can create documents, promo-

tional items or brochures that resonate with

potential customers or current clients. The

items are then delivered, as specified, to the

sales rep or directly to his or her contacts.

Empower your sales force with simple tools to 
personalize prospect communications materials.

SMART Solutions
for Sales Professionals

SMART Solutions

for Training Professionals

Streamline your training programs and reduce costs.

In recent years U.S. companies spent an average

of around $500 to $600* per employee on

training. And despite all the hype about

e-Learning, it is interesting to note that around

70 percent* of that training was done in a

traditional classroom setting.  

Streamlining the logistics of classroom training

and reducing the costs of this valuable face-

to-face interaction is vital to maintaining your

company’s competitive edge. SMARTworks can

help you organize your content, deliver your

printed materials and more accurately monitor

the usage and spending on training collateral.

SMARTworks offers a web-based solution,

which seamlessly fits
 into your existing Internet

or Intranet environment, to digitally warehouse

all the materials you need to conduct successful

training programs.

Whether your efforts are geared toward courses

in product knowledge, executive development,

employee orientation or occupational safety (or

all of the above) you can organize, manage and

distribute materials more cost effectively with

SMARTworks.

SMART Solutions
for Marketing ProfessionalsGet the control and flexibility you need—while increasing

access to your marketing materials.

With increased competition, expiring patents,

and a shifting regulatory environment, build-

ing and executing marketing programs in the 

pharmaceutical industry has never been more

difficult — or more critical. SMARTworks has the solution to your marketing

challenges.

Get the best information and collateral into the

marketplace, without losing control of your 

corporate identity or budget. Help your sales

team to deliver audience-specific, product-

specific information, while you remain in com-

mand of your brand. 

Creating a web-based warehouse of materials

with our tools ensures that sales representatives

have access to the most current, FDA-approved

collateral with up-to-date messaging, product

information and brand identity. SMARTworks

also enhances your sales efforts, drives revenue,

reduces waste and eliminates the risks associ-

ated with obsolete collateral. Read on to learn a few of the ways that we

can help you to accomplish your marketing

and communication goals.

Quick Print

Produce and deliver documents quickly

and economically with SMARTworks

Quick Print. Why maintain inventories of

presentations, training materials or inter-

nal information packets, when you can

have the latest version printed just-in-

time, by your preferred suppliers?

Quick Print is a complete, web-based

print fulfillment tool that fits seamlessly

into your existing Intranet or Internet

environment. It is easy to use and to

deploy throughout your organization

because Quick Print demands little or

no IT support or software development.

Give your end users, wherever they are,

the power to easily manage their own

fulfillment of corporate and desktop

business documents via your selected

print centers.

Streamline processes and control costs on 
short-run printing.

Data sheets presented clear value 
propositions for each product.

Variable Print-on-Demand

SMARTworks Variable Print-on-Demand

is the ideal solution for those who

need to rapidly and efficiently build

applications and materials for an array

of communications needs.

Entirely web-based, Variable Print-on-

Demand streamlines the process for

configuring, ordering and managing

highly personalized collateral—including

everything from brochures and data/spec

sheets to personalized direct mail and

custom presentations—as well as other

custom communications materials.

Much of this smart solution’s ease of use

can be credited to its unique architecture.

For example, when using Variable Print-

on-Demand, certain fields can be fixed

while others can be modular. This gives

users all the options they need to turn

out truly customized materials.

Quickly create personalized materials to meet the 
precise needs of your audience.

Digital Library

Your ability to get critical information

into the hands of the people who need

it—when they need it—can be a

strategic advantage. With Digital

Library, users will be able to access all

of the materials they need, regardless of

the product’s complexity or the vendor’s

ordering system—all from single, web-

based interface. Items such as simple

images, text blocks, sophisticated

collateral, and multimedia presenta-

tions can be stored and then retrieved

within seconds. 

Digital Library also delivers unparalleled

control functions to managers. They

can monitor usage, assign access

privileges, and even perform cost

management analysis without leaving

their web-browser. 

Organizations of all sizes will benefit

from the efficiencies that Digital Library

creates. Time, distance, and complex

vendor relationships are not an issue.

The resulting increases in efficiency

have an immediate impact on your

bottom line and add to your top line

by enabling end-users to be more

effective.

Now you can archive and retrieve everything from
images to presentations. 

XRM

SMARTworks eXtended Relationship

Management (XRM) is a comprehensive

series of solutions and professional serv-

ices that enable you to deploy Web,

XML and EDI data connectivity and

messaging. With this increased level of

interaction between your company and

its suppliers, extended business partners

and clients, you can realize the many

advantages that come from moving

business information and transactions

seamlessly from one point of the value

chain to another.

XRM solutions share a standard transac-

tion processing architecture that can be

closely integrated with a wide range of

value chain specific systems including

call center, supply chain, payment and

CRM for the exchange of business critical

data and information. As a result, these

offerings use XML and EDI data

exchange to extend the value of typical

business systems to enable digital and

printed communications as well as tra-

ditional commerce transactions.

Take advantage of our extensive talent

pool of EDI/XML experts with large

project management and deployment

methodology know-how and begin

realizing the numerous benefits gained

from XRM connectivity and messaging,

the moment a SMARTworks solution is

deployed.

Experience the benefits of Web, XML and EDI 
data connectivity.
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A   B 2 B   B R A N D   C O N S U L  T A  N C  Y 

Re-branding to reflect a  
change in business strategy.  

CHALLENGE:

SMARTworks - a business unit of Standard Register – 
was looking to reposition itself as a technology leader 
in the Marketing Automation marketplace. Management 
wanted to upgrade the company image to better reflect 
its change in emphasis and its focus on FORTUNE 1000 
pharmaceutical and insurance companies. In essence, 
they wanted to sell a new way of doing business, which 
required education and buy-in from numerous customer 
job functions. 

	 RESULTS

•	� The SMARTworks brand gained leadership recognition as the 
web-based tool for managing digital and printed information.

•	� The company won sizable new business from several prominent 
pharmaceutical and insurance companies. 

•	� As it gained sufficient market presence, the brand was  
integrated into the Standard Register family in order to  
take advantage of an endorsed brand strategy.   

CASE STUDY

A   B 2 B   B R A N D   C O N S U L  T A  N C  Y 

275 Promenade Street  |  Suite 275  |  Providence, RI 02908

401-732-1886  |  401-732-5528 fax  |  www.catalystb2b.com

Lee McKnight 401-732-1886 x2118
	
lmcknight@catalystb2b.com A Standard Register division that offers a web-based tool for managing  

digital and printed information.
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